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Committee & Board Positions

(2) Board positions are still open
Welcomed Ray Starkloff and Kathy Strohm to Board

Rick Calhoun resigned as President and Ray Starkloff
was appointed

Rick accepted position as Community Consultant-On-
site Manager

Paul Hayes resigned as Secretary

Kathy Strohm joined board as Secretary



ACCOMPLISHMENTS
2013




Community Updates

Updated satellite policy
Updated pet policy

Developed and implemented issue forms
(please remember to fill out forms for all issues and
return to board member)

Developed and implemented bid specs for
roofing, buildings, exterior painting and
clubhouse interior painting

Community voted and passed revisions for rental
agreement policy.




Community Projects

Various projects/jobs completed by

volunteers that Management Company

would have normally been contacted fo
O.

»Total man hours worked = 464
»Total savings = $25,000.00
»Total of $17.36 per unit owner

A big shout out and thank you to all the volunteers
that have given their valuable time fo save
community money.




Pool

> Power washed deck and furniture

» New Pool Cover was purchased

» New pool furniture ordered for 2019
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Clubhouse

» Clubhouse carpet and upholstery was cleaned
» New flat screen installed in work out room

» Cleaned carpet and furniture

» Clubhouse interior was painted in January, 2019




Siding and Trim Repairs

» Siding project continued
early spring on various
buildings

» All buildings were repaired
and painted by October

» / Focus was on rotted trim,
water intrusions, new
moisture barrier and siding

» Caulking inspections and
installation was completed
in October on all brick
related areas

> $405,000 dollars was
allocated for repairs and
painting for 2018. Budget
was exceeded by $38,000




Roofing

» All roofing, gutters and
downspouts were
replaced this summer.

» Total for entire job was
$835.595.00

Installed new 6”
gutters for better water
run off




Buildings

Maintenance > Inspected and repaired shutters

» Cleaned and sprayed shutters with silicone
spray on all brick areas

» Approximately 240 shutters were taken
down and not replaced due to age and
expense to maintain




Gutters &
Downspouts

» Many downspouts were
inspected and
repositioned as needed
for proper drainage.

Others will be done in

spring of 2019




Fencing and
Patio Fences

> Replaced patio fences on
remaining (20) units with
new low maintenance vinyl
fencing.




Mulch and Landscape

> All units were inspected for mulch and landscaping against
building and removed away from siding. Some mulch was
removed before new mulch was installed

»  Contractors were and will be asked to keep mulch below siding




Landscaping

Spring inspection was completed
in April

Completed removal of bushes
and trees from inspection list

Approximately 140 bushes
removed and 180 replaced

Plants at Clubhouse planted in
May. Thank you to Jim Antonio
for purchasing flowers and all
volunteers who assisted in
plantings

Installed new concrete base for
flagpole

Inspection of all bushes and trees
growing against buildings,
fences and AC units. All have
been trimmed back or removed
away from areas.




Grounds Maintenance

Roads/ Curbs, Walkways,
Sewers

All concrete flat work and curbs were
inspected and replaced as needed.

» (3) Sections of curb were replaced

» Inspected storm inlets. We have one
storm inlet in need of repair

»  Inspection of roadways / Roads
repaired and crack sealed. Seal coat
will be applied in spring of 2019

» Inspections for major drainage
proble




Grounds
Maintenance

» Fire hydrant preventive
maintenance was completed.

> Street sign post were
inspected and painted as
needed

New address signs were
installed at various drives

» Painted light poles

» Replaced (3) new light post
light holders that were
broken




Grounds / Irrigation System

» Annual inspection of irrigation system was done in
mid May

» lrrigation system was repaired. New heads were
replaced and line repaired

(C 0 | ‘ I NYWOO ('_I

‘p oinle

at The Preserve




Grounds /Drainage
Concerns

» Drainage issues were
monitored on Northwest
property line and other
locations. Plans are to make
needed repairs in 2019




2018 Revenues Summary
Operating & Reserves
Budget vs Actuadl

Revenues Budgeted Actual/ Year ending  Difference

$481,299

+$35,186/ Shingles
Reimbursement

Operating / Reserve $439,075 $42,224

Reserve $163,286 $163,650 $364




2018 Operating
Income vs Expense

Operating Income vs
Expenditures Actuals

Income $317,649

Expenditures $316,264

Gain/Loss $1385




2018
Reserve Summary

Reserves Actuals
Reserve Income $163,650
Reserve / Expenses $232,575

Gain / Loss -$68,925



2018
Financial Summary
Revenues vs Expenses

Actuals
Total Revenue $481,299
Total Expenses $548,839
Net Operating & Reserve -$67,540

Gain / Loss




2018 - Reserve Expenditures

A\

Capital budget total expenditures = $232,574
Loan Payments = $ 102,781

Siding and Trim(Replacement) $60,710
Road Repairs = $16,068

Concrete/ Curbs  $3,100

Fences / Patio (Replacement)  $35,811
Landscape $9140

Miscellaneous = $4964
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2018
Over budget Line ltems

Overbudgeted

accounts
Administrative $15,798 Legal fees
Billing issues

Landscape $15,323 from 2017
Pool cover
charged to
Pool $2131 operating

Snow Removal $13,931

Buildings $1900

$49,083




Budget/Anfticipated

Revenues
Operating
Reserve

Operating &
Reserve

Revenues
2019

Anticipated Gain/Loss
Budgeted  Expenses Goal

$289,709 $284,972 $4737

$163,286 $160,337 $2949

$452,995 $445,309 $7686



2019 - Reserve Budget /
Anticipated Expenditures

> Capital budgeted expenditures = $160,337
» Loan Payments $112,125
Road Repairs $5,000
» Roadway Seal Coat $25,212
> Landscape $3,000
> Pool Furniture $6,000
> Clubhouse Interior Paint ~ $2,000
> Storage Building $5,000
> Miscellaneous $2,000







