Collingwood Pointe at the Preserve
2017 Year Ending Summary
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Committee & Board Positions

(2) Board positions remain open. Everyone please form a

Lt
line after the meeting and sign up one at a time. iﬁ@”
This year we welcomed Greg Talbott and Kay Fenn to
Board

Cathy Mart resigned from Secretary position effective
October 315t Thank you for a great job

Paul Hayes has a accepted a position on the Board and will
fill Secretary position. Paul will also be joining our Finance
Committee

Thank you to Elizabeth for your time with us on Finance
Committee



2017 .o. s

PLANS
SULCLESS

suc.cess |

1.The achievment |
of something
desired.




Pool

» Concrete decking on around pool area was repaired
with new finish along edges

Decking was also power washed for a total = $ 3509
Power washed back of clubhouse and furniture
New Pool Heater was installed for a total =$ 2875
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Clubhouse

» Clubhouse water heater replaced.
Total = $925

> New flat screen installed in work out room.
Total = $376




Buildings/ Siding and Trim Repairs

» Siding project started
early spring of 2017
on various buildings

» Building repairs for

2017 will be
ompleted by mid
November for a total
of $75000

Caulking inspections
and repairs will be
completed in
November




Buildings / Roofing

» All roofs will be
Inspected by
contractors by end of
October or early
November.

» o roof replacements
for 2017

» Our goal will be to
continue gathering
loan information
from bank and move
forward in
replacement of roofs




Buildings / Misc.

» Inspected and repaired shutters

» Cleaned and sprayed shutters with silicone
spray

» In-house repairs saved community a total
of $ 21,257 year to date with 390 hours

» Added security (Mahjong Wine) lights to
east and west sides of clubhouse




Gutters & Downspouts

» Gutters were checked
and repaired for loose
fasteners

» Downspouts were
inspected and repaired
and new extensions
added to many units

tters and downspouts
Il be cleaned along
tree lines near end of
November.




Fencing and
Patio Fences

» Fence at South
property paddock area
was repaired and
painted by volunteers

» Replaced patio fences
on 20 units with new
vinyl fencing

» Patio wood fences
were inspected,
repaired and painted
throughout community

» New vinyl fencing on
other 20 units will be
replaced in 2018




Landscape / Mulch

Units were inspected for mulch and landscaping against building
and removed away from siding. Some mulch was removed before
new mulch was installed

Contractors and owners were asked to keep mulch at least 2
below siding




April by landscape committee

Spring inspection were completed in Landscaping

Removal of bushes and trees from
inspection list was completed

Removed all Golden Victory's and
replaced with sod

Inspection and removal of all bushes
and trees growing against buildings
and fences

Shrubs were cut down to the height
of the top of the AC units

Total Costs for removal of golden
vicory’s and extra trimming. $6450

Request for Proposals were sent out
t0’'9 companies for bids. Board and
ommittee will review information
before making decision on new
landscape contract




Grounds /Inspections
and Road Repairs
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» Inspection of roadways a1 TR

» 487 square yards of repairs
made to roads before winter
months on areas throughout
Community
Total = $21,571

» Crack sealing and Road
Sealant will be completed in
late spring of 2018




Grounds / Irrigation System

» Annual inspection of irrigation system was done in
mid May

> lrrigation system was repaired at entrance in order to
water the landscaping on east side of entrance. 50+
new heads were replaced throughout system. New

heads added at clubhouse to eliminate hose watering.
Total =$4428
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Grounds / Misc.

» Fire hydrant preventive
maintenance will be late
October to Mid November

» Street sign posts were
Inspected and painted as
needed

Painted light poles as
needed

» Repaired all street light
post light holders by re-
tapping screw holes and
adding new screws.

» Replaced (1) new street
light fixture that was
broken




Website

> New site developed and continually
update pages with many pages of
information including:

WEBSITE

» Calendar for events

» What’s going on

A\

Shared information from
community

Newsletter and Pointer

Contact us
Financial pages
Forms

For sale pages — personal and
homes




Financial Outlook/ Direction
How do you eat an Elephant?

ONE& BITE aT
— 3 TIME




Collingwood Pointe 2017
Financial Summary / Revenues

Actual/ Predicted by
Revenues Budgeted Year ending Difference

Operating &
Reserve $397,339 $397,043 $296




Collingwood Pointe 2017
Financial Summary / Reserves

Actual/ Predicted by
Reserves Budgeted Year ending Difference
Reserve / Savings $97,702 $96,867 $832

Reserve / Expenses  $121,800 $138,296



Collingwood Pointe 2017
Capital Summary / Actual

Reserve Expenses Roads $21,571
Patio Fences $31,266

Buildings $75,500

Pool deck repair $3,509

Landscape $6,450

$138,296



Collingwood Pointe 2017
Total Revenues vs Expenses

Actual/ Predicted by
Budgeted Year ending Difference
Total Revenue $396,285 $397,043 $786

Total Expenses $395,055 $411,024



Financial Summary/ 2017

» Our Operating Budget Is estimated under
budget at a gain of $27,447

» Our Reserve/Capital Expenses Is estimated
over budget at $16,496

Our total gain/loss estimated for year ending
will be over budget at $13,981

» The overage Is due mostly in part to a
change in capital expenses. Road work was
an add on and total cost was $21,571

» By eliminating the road work, we would
have been under budget by a total of $7590




Financial Summary/ 2017

» Many unexpected projects and cost

» New pool heater, new water heater in
clubhouse

Increase In Insurance premiums

» Landscape needs including extra trimming,
bushes removed and the removal of all
golden vics

» Many other small projects including pool
repairs, lighting and repair to irrigation
system to name a few




Financial Summary/ 2017

» Overall, with all the unexpected expenses
and changes, our budget year was a
success.

» Financial information and goals for next
year will be explained in January, 2018
meeting.




Other Business / Goals

» Working together with banks to acquire
Information and compare loan types for
capital improvements

» Continuing with revisions to Pet Policy

» Proceeding with changes to Rental Policy
» \Website updates and information pages

» Continuing with bringing the Community
together with more communication and
education







